
How to promote your 
Home Care Co-op on a 

shoestr ing

Guerilla Marketing



Marketing Plan

Budget – start ups: 12 – 20% of projected revenue, 
established business: 10% of projected revenue

Flexibility - be able to take advantage of opportunities 
that come along

Track labor – even if this is volunteer labor

Evaluation – Measurement for assessing effectiveness, 
client feedback, ROI – assess the return on investment



Your Audience

 Potential Clients  (print ads, yellow pages)

 Client’s family members (social media, print ads)

 Referral Sources (relationship building, brochure)

 Health Care professionals (brochure, events)

 General Public (print ads, brochure, events)

 Caregivers (events, social media)



Marketing Materials

 Brochure and holders
 Posters and flyers
 Website/Facebook/Twitter
 Employee ID - Name tags/T-shirts/scrubs
 Magnetic car decals/bumper stickers
 Logoed give-aways – pens, pill box, first aid kits, 

hair combs, etc.
 Displays for tabling



Brochures

 Use pictures of real clients and caregivers.
 Use testimonials from clients, family members, 

healthcare professionals, caregivers.
 Contact information
 Services offered – general list, not too detailed
 Why is your HC agency different? Co-op 

advantage.
 Include pricing?











Advertising

 Ads for Services
 Newspapers
 Community bulletin boards (physical and online)
 Newsletters
 Senior Resource publications

 Ads for Caregivers
 Craigslist
 Employment Security/Worksource
 School job boards
 Newspapers/community papers













Events

 Sponsoring events/Vendor tabling
Health Fairs
Caregiver Conferences
Job Fairs

 Community events
Parades
Community “work days”
Alzheimer’s Walk

 Create your own event!











Training Caregivers to Market

Create an expectation for caregiver marketing
 New employee orientation
 Membership orientation

Create marketing training 
 In the Home – Your clients, family members and other 

health care professionals
 Canvassing – Elevator speech, Brochure in hand
 Rewards/Prizes for referrals

Events
 Representing your co-op to the general public
 Public speaking, articles, etc.
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