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Raise your 
hand if…
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What does a 
supportive, 
human-centered 
staff evaluation 
process look like?



What if staff evaluations…

▸ Centered on supporting us to do our best as staff?
▸ Valued all perspectives within the business?
▸ Helped reinforce our rights as workers?
▸ Helped address systemic issues and challenges in our business?
▸ Were something we looked forward to?
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Peer Evaluations: a 360 degree view
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Peers in a different 
work area

Supervisor

Supervisees

Peers in own 
work area
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Traditional Evaluations 360 Degree “Peer” 
Evaluations

● Top-down ● Bottom-up, top-down, sideways

● Centers whoever has the power; 
feedback comes only from them

● Gives various perspectives, 
revealing patterns and 
differences

● Led by a supervisor ● Led by a team

● Focus on the individual ● Can identify structural issues and 
opportunities as well as individual 
ones



What does a supportive, human-centered evaluation 
process look like?

▸ Clear criteria 
▸ Clear job role
▸ Criteria respond to changes in role
▸ Clear, predictable evaluation schedule
▸ Process doesn’t rest solely on supervisors
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What does a supportive, human-centered evaluation 
process look like?

The person being evaluated deserves…
▸ Feedback from people in different parts of the business structure
▸ Time on their own to process the feedback
▸ A meeting to talk through and process the feedback
▸ A follow up opportunity to develop their goals for the year

Both the supervisor and the person being evaluated deserve…
▸ A witness to take notes on the evaluation meeting
▸ Support in agreeing on follow-up tasks and takeaways for after the eval
▸ A reminder later about what they agreed to work on
▸ Support carrying broader organizational issues (regarding workload, internal systems and 

policies, benefits, workplace culture, etc.) back to the board or management team
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An example of a process (USFWC)
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3 People do detailed evals 
based on job description

All other staff can do a 
simple eval (optional)



An example of a process 
(USFWC)
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Follow 
up

Evaluation 
discussion

Peer 
evaluation

Self 
evaluation

Update job 
description & 

template



Hey, just checking in, 
since it’s been a month: 

how are you doing on 
the takeaways from 

Andre’s eval? 
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“
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The special 
sauce:

A witness & 
cheerleader 

for the process



Tools that 
can help
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Staff should know when and how they 
will be evaluated
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Asana is 
a nifty 
helper
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Wait! What if 
there’s no job 
description?
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1. Do you have tips from your best 
experiences with evaluation?

2. What’s something new you’d 
like to try?

3. What questions do you have?



See USFWC’s Evaluation 
Templates at:

tinyurl.com/Co-opPeerEvals

Thanks!

Savanna Lyons
Managing Director

U.S. Federation of Worker Cooperatives
savanna@usworker.coop


