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The Cooperative Advantage in Home Care Operations

1) Transparency

2) Education

3) Participation
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The Cooperative Advantage in Home Care Operations
Transparency  /  Visual Management 

• Clients on the waiting list
• New client open schedules
• Caregivers needing hours
• Upcoming evaluations
• Who is on the Pathway to Membership

.



The Cooperative Advantage in Home Care Operations
Transparency  /  Visual Management 

• Details of current projects
• Outlines of ongoing projects
• Notes for the next board meeting
• Notes for the next member meeting

.



The Cooperative Advantage in Home Care Operations
Transparency  /  Visual Management 

The White Board

The Cooperative at-a-Glance

The Strategic Plan Unfolding



The Cooperative Advantage in Home Care Operations
Transparency  /  Visual Management 

Founding Member – Rita V..

‘Transparency’ is a principle of a practice 
workplace that helps keep caregivers 
informed and connected and administrators 
focused and organized.
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Education

Establishing Strong Care Teams



The Cooperative Advantage in Home Care Operations
Education

Establishing Strong Care Teams

Ø Ongoing education about best care practices
Ø Observation
Ø Real-time problem solving
Ø Communication skills

Active team participation develops 
life-enhancing professional and 

personal skills 



The Cooperative Advantage in Home Care Operations
Education / Establishing Strong Care Teams 

“Working on a strong care team makes all the difference. When 
team members communicate with each other and our clients, we 
are all able to share experiences and observations to come together 
in a truly collaborative manner. This optimizes care team 
effectiveness and engages clients in the process of their care. My 
experience with PHC, as a member of strong, collaborative teams, 
has been the best employment experience of my life. I have grown 
in my capacity as a team member, a leader, and caregiver. Most 
importantly, I know the collaboration and cohesiveness of our care 
teams allows us to provide the best possible care to our clients.”

Robby 
Caregiver 

Board of Directors



The Cooperative Advantage in Home Care Operations
Education / Establishing Strong Care Teams 

“Being a part of a home care co-op has shown me how rewarding it 
can be to work as a team. Knowing that we all have different areas 
of strength and experience, our clients receive a deeper level of 
overall care. Continual communication between team members has 
given me a sense of support and connection in my work. It can be 
fun when another member comes up with a solution, I would not 
have thought of. I feel that I learn and grow from these interactions. 
This has been a different and much richer experience than I have 
had with other home care companies where there can be little to 
no communication between co-workers.  I believe everyone –
caregivers and clients alike, benefit from this way of working.”

Teresa 
Caregiver on the 

Path to Membership



The Cooperative Advantage in Home Care Operations
Education / Establishing Strong Care Teams 

Working on a team builds valuable caregiver connections. I 
appreciate collaborating with team members because we each 
benefit from sharing our unique observations and insights. When 
we are thinking collectively as a hive, we have a deeper well from 
which to draw innovative ideas, solutions and inspiration.

Caregiving as a team also elevates our work to a higher level by 
making each of us more accountable to our clients.

Helen
Member & 

Team Leader



The Cooperative Advantage in Home Care Operations
Education / Establishing Strong Care Teams 

I know the collaboration and cohesiveness of our care teams allows us to provide the best 
possible care to our clients.” ur clients.”“I know the collaboration and cohesiveness of our care teams allows us to 

provide the best possible care to our clients.”

“Caregiving as a team also elevates our work to a higher level by making each 
of us more accountable to our clients.”

“It can be fun when another member comes up with a solution, I would not 
have personally thought of.” 



The Cooperative Advantage in Home Care Operations
Education / Establishing Strong Care Teams 

Team Malcomb

Team Ingra
Team Barbara

Team Margie
TEAM FAITH

TEAM HANNAH
Team Jim



The Cooperative Advantage in Home Care Operations
Education / Establishing Strong Care Teams 

Team Malcomb

Team Ingra

Team Barbara

Team Margie

TEAM FAITH

TEAM HANNAH

Team Jim

Ø Talk about ‘care teams’ upfront
Ø Establish email communication
Ø Maintain email records by team
Ø Client information accessible
Ø Specialized logs and documents
Ø Stay involved 
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The Cooperative Advantage in Home Care Operations

Participation

Committees



The Cooperative Advantage in Home Care Operations
Participation

Co-operators

Member Participation in Operations

Special Projects/Specialized Skills







The Cooperative Advantage in Home Care Operations

Democracy in the Workplace
Keep it Real 



Building Work-Life
Balance as a Home

Care Administrator
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The Cooperative Advantage in In-Home Care
Presented by Nora Edge, Capital Homecare Co-op



Who Am I?
My name is Nora Edge and I am a

caregiver, an owner, and a founding

member of Capital Homecare

Cooperative!




I have been the primary administrator

at CHC for four full years of operations.







Thank you for having me and Kippi

today!






Major Topics
Today I'm going to talk
about finding work-life

balance in home care
administration;

Home Care Administration- Why So

Stressful?




Status Quo vs The Cooperative

Difference




Some Tips and Tricks




Building for Better Balance



Am I an expert in
finding work life

balance?  



The answer is NO.






As a start-up administrator at

CHC, I spat in the face of

balance!

I donated countless hours, labor,

tears, as well as my general

sanity, to the creation of this job

and business.

Why?  

Well, isn't that what a good
manager does?



The fact is, overwork and
burnout are not just status

quo, they are often idolized

I N  A  C A P I T A L I S T
C U L T U R E ,  



' O V E R W O R K I N G '

 
 T R A N S L A T E S  T O  



' I D E A L  E M P L O Y E E '



Portrait of a
Home Care

Administrator

To add to our dysfunctional view of
what an 'ideal worker' is, Home
Care Administration is a pretty

tough job.Why so stressed?
Home Care Administration is a deceptively

difficult job.  



Home Care Administration
in a 'nutshell' 
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Hiring/Recruitment

Supervision

Disciplinary Action

HR Management 

Licensing

Insurance

Taxes

State Regulations 

Grant writing

Loan Management

Covid19

Grief Counseling

Conflict Resolution

Discharges/Intakes

Care management

End of Life Care/Hospice

Marketing Campaign

Quality Assurance

Branding 

Grievance Processes

Website Management 

After Hours Phone 

Emergency Planning

Adult Protect Services

...and MORE



In addition to all these tasks,

the Home Care Manager often is

engaged in crisis management,

and can experience lateral

trauma, anger and anxiety that

our employees and clients are

feeling.  The job in its nature is

isolating, often we are

dispatching from an empty

room, and it can be hard to leave

and 'end the day'.

Every home care manager
faces burnout.  That's the
reality, 'in a nutshell'. B
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So if we're all
burnt out and
stressed, does
that mean....
we're doing it
right?



Absolutely not.

WHY  WOULD  I  WORK  TO

CREATE  BETTER  JOBS  FOR

O T H E R S ,  AND  NOT  FOR

M Y S E L F ?

I F  I  WAS  A  JOB  SEEKER ,  
I S  T H I S  A  J O B  T H A T  I  W O U L D
B E  E X C I T E D  A B O U T ?



The reality is
that we build
from what we
know.

When creating the
admin job at CHC, I
replicated something I
knew very well.  



Which is burnout work!

In all of my previous
positions in the
caregiving industry,
working to excess was
considered the premium
sign that you are an
empathetic and caring
person, a worthwhile
team member.

I unintentionally re-
created that standard
for my current position.



The Cooperative
Difference
Challenged Me to
Envision
Something Better
for Myself.
I realized that doing something

different for myself created hope

for the people around me.



Co-ops are about HOPE
People don't apply to work at a co-op to

rotate through the same old grindstone.  

People apply to work at and own co-

ops with a desire for something better..

Because again, who would
want a job that would burn

them out?
Part of good admimistration is to create

jobs that are desirable, that people

would apply to.
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So again:
What does an ideal

administrative job look
like?

ASK  YOURSELF  EVERY  DAY

PRACT ICE  EVERY  DAY



Envisioning a Desirable
Administrative Position
OPERAT IONAL

CHANGES

If that system isn't

working, fix it! 

 Every dysfunctional

moment is an

opportunity for

positive growth.

R
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.

SELF  VALUE  AND

POS IT IVE

RE INFORCEMENT

Consider, what if we

considered the

mental health of the

administrator in the

way we consider our

clients needs?

RESPECT  YOUR

OWN

BOUNDARIES

Respecting yourself

comes first.  



TIPS AND TRICKS TO WORK
TOWARDS WORK-LIFE BALANCE

BOUNDARIES

Boundaries with

employees, with your

clients, and primarily, with

yourself.

MODEL ING  TH IS

BEHAV IOR  TO

OTHERS

It takes a village to unlearn

the toxic habits of a

perpetually grinding

culture

THE

COOPERAT IVE

D IFFERENCE

Worker co-ops are about

envisioning and building

towards a better future, a

hope.



WITH IN-
HOME CARE,

VIGILANT
BOUNDARIES

ARE KEY TO
WORK-LIFE

BALANCE

SYSTEMS  OF

SUPPORT  TO

RE INFORCE

BOUNDARIES

After hours phone

system, having a

backup staff trained

in all elements of

admin.

BOUNDARIES

WITH

YOURSELF

BOUNDARIES

WITH

CL IENTS

Creating clear

expectations around

when to call, why to

call, etc

BOUNDARIES

WITH  STAFF

Creating clear lines

around when it is

appropriate to calld



Create
Boundaries
With Yourself!

PROTECT  YOUR  PERSONAL  T IME

TAKE  YOUR  VACAT IONS

TURN  OFF  EMAIL  NOT IF ICAT IONS  WHEN  YOUR

DAY  I S  OVER

L IM IT  TO  2 -3  MEET INGS  PER  DAY

PRACT ICE  LETT ING  YOUR  SUPPORT  SYSTEMS

SHARE  YOUR  BURDEN ,  DON 'T  BE  AN  I S LAND

#1 Tip to Step
Tow

ards Balance



Work-Life
Balance Comes
With Practice
REDEF INE  WHAT  A  HEALTHY

WORK  ETH IC  I S  EVERY  DAY

PRACT ICE  BE ING  K IND  WITH

YOURSELF

PROTECT  YOUR  PERSONAL

T IME



I still have to work hard every day

to define a space for balance

and for myself. 

But I know that in working for

this, I am creating a better job

for every administrator after me,

and living up to my ideal for

what a job should be, and what I

believe true personal success is.  
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Thank you!

N O R A  E D G E

Capital Homecare Co-op, Olympia WA

P H O N E

360 888 6175

E M A I L  A D D R E S S

admin@capitalhomecare.coop
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