
Building a 
Homecare 

Cooperative 
Eco-system



Homecare 
Cooperative 

Development has 
Occurred in 

Relative 
Isolation.



Resources and 
Networks for 
Existing and 
Developing 
Cooperatives

…And I have found this one works a lot better



Seniors.coop



Seize 
Opportunity for 

Growth



Co-op Eco-system Models



Basic Components of a Successful 
Homecare Eco-system

• Skills & Capacity

• Financing

• Technical Assistance

• Cooperative Developers

• Business Support
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Developing 
Cooperatives
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